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Projects and Events Officer Report to Full Council 

March 2024 

 

Hayle Community Action Group 
Hayle Community Action Group met on Wednesday 7th February to address questions about 

the constitution for the group.  Many of the members who usually attend could not make 

the meeting and many of the attendees had not read the constitution or supporting 

document.  As a result, points that were raised during the meeting will be addressed in the 

meeting on Wednesday 10th April.  All questions about the constitution must be sent in by 

3rd April so that they can be addressed at the meeting.   

 

The next meeting of HCAG is arranged for 7pm on Tuesday 5th March in the Assembly Room 

at Hayle Community Centre where the group will be looking at how to spend the remaining 

Vitality Funding.  The group is scheduled to meet again on Wednesday 10th April to finalise 

its constitution and look at the process for becoming a Charitable Incorporated 

Organisation, including recruitment of trustees and new members along with writing the 

application to the Charities Commission.  

 

Events 
Hayle Business Week 2024 (26th February – 1st March) 

It was wonderful to be able to connect with so many Hayle businesses last week at Hayle 

Business Week.  The webinars about business support and support for startups are available 

on the HTC YouTube channel.  Please do share with businesses.   

Business Support webinar: https://youtu.be/6eXdWLx_H84 

Startup support webinar: https://youtu.be/peAsE12X0Cs 

 

The coffee morning for arts-based businesses was particularly successful with the group 

talking about the type of events that they would like to contribute to and already setting a 

date for their next meet-up where we will be looking at how to take things forward. 

 

Thanks must go to Bradley at The Quay Kitchen and Rupert at The Cove Café for use of their 

premises and their helpfulness with the networking events.  Thanks must also go to The 

Growth Hub, particularly Kirsty Miles-Musgrave, University of Exeter Evolve programme, 

Access 2 Finance and Unlocking Potential.  The support that these organisations are offering 

to businesses is incredible.  Information about the support available, along with links to 

webinars will be sent to attendees but also to the full list of businesses on the database. 

 

At the networking breakfast on Friday 1st March, Mel Richardson, gave a presentation about 

the process of becoming a Business Improvement District.  Attendees asked plenty of 

questions and discussed the concept of a BID in Hayle.  The attendees were asked for 

feedback to gather initial thoughts about the idea along with future business-related events.  

You can see their feedback on the attached document.  Points raised in the feedback will be 

https://youtu.be/6eXdWLx_H84
https://youtu.be/peAsE12X0Cs
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followed up in the planning of future events, including further discussions regarding the 

possibility of a Business Improvement District in Hayle. 

 

Future information and discussion events about the possibility of a BID in Hayle are planned 

for the coming months.  Please see the attached list of business-related events that are 

being planned.  Additional dates will be added.  Please do share with anyone that you know 

who runs a business in and around Hayle.   

 

Projects 
Penpol School Visit 

‘Team for Change’ students from Penpol School visited the council offices on 20th February 

to be introduced to the work of the council and to share their ideas for ways to improve the 

town. The students were incredibly enthusiastic about sharing their thoughts and being part 

of future projects. 

 

Resources were created for the visit that can be amended and used for future visits by 

children and young people.  The visit (which was prompted by a letter from the students 

that was sent in at the same time that a school visit was also intended to be made by 

Projects and Events Officer alongside Graham Prentice from Mei Loci to explore the 

masterplan work) was a wonderful opportunity to continue developing a relationship 

between the council, HCAG and schools in placeshaping work.  A similar visit will be offered 

to Bodriggy Academy students. 

 

Some of the issues and ideas that the children shared with us were: 

• potholes on Penpol Road are an issue. 

• width of the pavement in some places is a real issue for wheelchair users and 

pushchairs.  Hedges need to be cut as this is limiting the available space and children 

have been clipped by cars on their way to and from school as a result. 

• Create a Junior Mayor 

• Crossing the road in Foundry is a big issue – children said that their parents avoid 

parking there to walk to school because it’s so dangerous crossing roads around that 

area.  Many of the children come in from outside of Hayle which is why they are 

driven to school. 

• Lots of concern about dogs not being on leads and owners not keeping them under 

control. 

• Railings on South Quay 

 

We did respond to some of the children’s issues, explaining whether HTC could help or 

whether it was something that needed to be reported to Cornwall Council.  The ideas that 

were raised will be added to the masterplan work. 

 

The Projects and Events Officer will make regular visits to the group at school to progress 

some of their ideas and maintain channels of communication. 
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Relocation Project 

A Business Case has been drafted for the relocation project to help focus plans to support 

applications for funding. 

 

After a request for information that may support future funding applications around health 

and wellbeing and pressure on the current infrastructure, Bodriggy Surgery has supplied 

some statistics to demonstrate the pressure on the health centre.   Their current capacity 

(as in space within the building) is 62% which is 38% less than they should have for the size 

of list.  Their current list size is 12,345 with a current predicted increase by 2030 to 13,000- 

14,000.  They have been increasing their patient list by approximately 200 patients per year, 

but this is likely to increase with local developments underway and planned.  They now have 

more patients than all of the practices within the PCN.  Physical space is the biggest problem 

and there is not enough space to employ more GPs/nurses. 

 

The one health issue that has an impact on most patients is lack of provision for mental 

health.  This service is very underfunded and understaffed and therefore it adds pressure to 

the health centre as patients have nowhere else to turn to. 

 

In their recent survey the main aim for people is getting better sleep, better diet and 

exercise advice.  These are all areas that we could assist with through things like future 

events for the community.  This links with the business events that we are running as local 

businesses and organisations may be able to assist with support in these areas. 

 

Communications 

Discover update 

We are putting together a new tile on the app covering Community organisations to 

showcase the activities that people can get involved with in and around the town.  This will 

further support the community (with some marketing of the app) in relation to the areas of 

concern identified in the patient survey at Bodriggy Surgery. 

 

Annual Report 

It’s that time of year when the team put together the annual report.  If councillors have 

been involved in any activities over the last year in your role for HTC, please do share with 

us so that we can include in the news section.  Even better if you have a photograph or two 

of the activities. 
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HM February report to the Town Council  

 

HHAOL 

The current North quay situation is not only stressful for the harbour authority but also the residents 
of Hayle who hold the harbour interests close to their hearts. My staff and I are passionate about 
preserving the harbour to ensure its long-term future for the community and will do all that is within 
our power to achieve this.  

The harbour now has a new Director Steve Biddlecombe who has been appointed by the 
Administrators. He is currently undertaking some marine training so that he is fully conversant with 
his responsibilities as Duty holder of an operational harbour. 

Boat theft 

The theft of a small RIB occurred from outside the harbour office and was towed away. Although CCTV 
footage captured the event the number plate of the vehicle involved was not visible, but the make of 
the vehicle was. 

Footage of the theft was placed on Facebook and what only can be described as a remarkable public 
response led to the arrest of the person involved and the RIB which was a birthday present for a 16-
year-old was recovered.    

Vessel sinking 

A small recreational vessel sunk on its moorings on Penpol. The owner has been contacted by the 
harbour authority and will attend to the vessel. 

North Quay 

Alix the Deputy HM has had further meetings with Rebs Wilson, Niomi and Emma from Hayle Academy 
to progress the student visits to the harbour which will run from April through to the beginning of July. 

Boarder Force 

A routine visit from Boarder Force occurred last week. They make regular visits to ports and are looking 
to be informed of any suspicious marine activity that may have recently taken place that could be 
drugs or people smuggling related.  

 

Peter Haddock 

Harbour Master 
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To                                     HTC           Full Council                                     07 03 2024 

From                                C Cllr P Channon  Hayle west 

Ref                                    CC Report for FEB 2024   

 

CC ITEMS       Cornwall Council (Full Council)   CC Budget Passed 

Tamar Crossings  major debate on the cost of the Tamar Bridge and Ferry crossings and 

charges for future use.(Operated jointly by CC and PLY City Council) 

Heartlands (closure situation)    Just to remind members HL is in our CAP, and local CC 

members are putting pressure on the ‘system’ to get some action for a recovery plan. 

CC Econ Growth com  Presentation on progress with future EV situation in Cornwall. Still 

major concerns re our ability to see Cornwall able to cope with poss demand. 

 

 HAYLE ITEMS   CC  Confirm ‘Beach Hut’ sold after lack of local interest.(now subject to 

planning application)    

 Residents meeting (Ocean view) now dealing with attempts to remedy management 

company operations.  PC encouraging this group to engage with other new developments 

to widen scope of local input for more residents. We need res groups !!. 

North Quay Administration  Administators have now been in control for one month, and 

yet to publish report on forward action. Very complicated situation and PC is concentrating 

efforts on keeping the Harbour ‘Intact’ for future use. 

Business Meet Cove Cafe   Well attended breakfast (8am) meeting which saw a varied 

range of organisations looking at the possibility of Hayle operating a BID program. Could be 

a good way of having a fresh look at Hayles transport situation that effects everyone. 

  

Peter Channon     07 03 2024 

    

             












