




Appendix B 
 

Projects and Events Officer Report to Full Council 

November 2023 

 

Hayle Community Action Group 
The next meeting of HCAG is arranged for 7pm on Tuesday 7th November at Hayle Day Care Centre 

with further meetings on Tuesday 5th December and Tuesday 16th January (both at 7pm at Hayle 

Day care Centre).  

 

Each of the meetings will focus on specific areas of the masterplan: 

Tuesday 7th November: The Recreation Ground 

Tuesday 5th December: KGVMW 

Tuesday 16th January: Travel and Movement 

 

The masterplan will be used as a starting point to develop ideas for each of these areas and the hope 

is to form working groups for each of these areas.  We need to explore the way that HCAG will work 

with HTC to develop projects. 

 

The group has formed a working group to look at the next steps for becoming a CIO.  This group is 

meeting on Wednesday 1st November. 

 

Projects 
School Consultations 

All of the schools in Hayle (Bodriggy Academy, Penpol School, Hayle Academy and St Piran’s School) 

have been invited to take part in developing ideas for the projects on the Masterplan.  This may be 

in some form of ‘Youth Summit’ or within individual schools, depending on how the schools would 

like to work on this.  The focus will be on developing ideas for the Recreation Ground as well as 

looking at travel and movement around the town.  Bodriggy Academy and Hayle Academy have 

agreed to be part of the consultation so far.  The information from this work will be helpful when 

seeking funding as it will provide detailed views of young people and children.  Cornwall Council’s 

Business Plan and Annual Conversation Pledges emphasise the importance of seeking the views of 

young people when developing placeshaping projects so this fits with their approach.  Advice from 

Cornwall Council officers will be sought to assist with this along with Mei Loci who would like to 

feedback to the schools about how the work they did last year on the ‘Vision for Hayle’ informed the 

masterplanning work. It may be appropriate to involve councillors in this work. 

 

Inclusivity and Project stages 

In order to consider inclusivity thoroughly when planning projects, it’s worth watching the video that 

disAbility Cornwall have created to assist landscape architects when designing spaces. 

https://youtu.be/1eg2XLmJaQ4?si=SKOCDGA3nl8EpH1_  

 

The video has been produced with lived experience in mind and it shows the importance of 

considering a range of disabilities from multiple perspectives.  The thing that really stood out was 

consideration of sensory impairments and safety which is relevant for all projects that we work on. 

 

Please also find attached a document from Mei Loci showing the RIBA framework for the delivery of 

projects.  This will also be shared with HCAG. 

https://youtu.be/1eg2XLmJaQ4?si=SKOCDGA3nl8EpH1_
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Funding 
CIL Funding 

An application for CIL funding to update the play equipment at the Recreation Ground was 

submitted to Cornwall Council on 20th October.  The application came at a rather tricky time 

as we have not got finalized designs for the park with actual costings.  However, it was a 

useful process that showed our intent and it demonstrated how useful having the 

masterplan in place is when writing funding applications.  It also provided an opportunity to 

consolidate some relevant data for future funding applications. 

 

Community Levelling Up Fund 

The Community Levelling Up Fund (Grants from £2000 - £200,000) may be appropriate for 

HTC to apply for to provide some funding for suitable projects and an EOI will be made in 

the next couple of weeks if appropriate. 

 

Heritage Lottery Fund EOI 

The National Lottery Heritage Fund offers grants of up to £10 million.  Their 10 year plan 

(attached) highlights the type of projects that they fund which includes “place-based 

investment that boosts pride in place and connects communities and visitors with heritage.”  

They “will take an evidence-based approach to identifying gaps in support to the heritage 

sector, particularly where there is heritage at risk and in need of conservation – for example 

places of worship or industrial heritage.” This would appear to be a good fit for funding to 

conserve and revive the Plantation and Millpond and possibly other areas of Hayle for the 

community.  An EOI is being prepared but this will take some time in order to ensure that 

we have a good chance of being accepted for a full application.  We will have 12 months to 

send in a full application once the EOI has been accepted.  They are currently assessing 

applications against nine outcomes which include: 

• a wider range of people will be involved in heritage (every project must achieve 

this mandatory outcome) 

• people will have greater wellbeing 

• the local area will be a better place to live, work or visit 

• heritage will be in better condition 

• heritage will be identified and better explained 

 

This will be an important project as it could safeguard these areas for the future.   

 

Statistics 

In order to prepare for funding applications a number of different organisations have been 

contacted to find out statistics for various relevant areas.  Please find attached statistics 

from Visit Cornwall about the number of visitors to Hayle and what this equates to in spend.  

2019 was the last “normal” year and Visit Cornwall are awaiting the 2022 data from London 

– the estimate for 2023 is that it will be down 10% on 2019.  

 

 

https://www.heritagefund.org.uk/funding/outcomes/wider-range-people-will-be-involved-heritage
https://www.heritagefund.org.uk/funding/outcomes/people-will-have-greater-wellbeing
https://www.heritagefund.org.uk/funding/outcomes/local-area-will-be-better-place-live-work-or-visit
https://www.heritagefund.org.uk/funding/outcomes/heritage-will-be-better-condition
https://www.heritagefund.org.uk/funding/outcomes/heritage-will-be-identified-and-better-explained
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HM November report to the Town Council  

October was generally a quite month which has enabled Alix and I to deal with some of the 
outstanding administration and documentation issues that is part of our daily harbour operations. 
Earlier than previous years the 2024 tide tables are now available from the harbour office.  

Noth Quay 

The cladding of the sales office on North quay is progressing well, but due to its proximity to the 
quay edge wooden fencing has been erected as edge protection. 

Signage 

Now that the tourist season is over, we are looking at signage around the harbour with a view to 
updating it as necessary and replacing others that have been damaged or covered in Graffiti. 

Pests 

There have been several rat sightings on Penpol Bank close to the viaduct therefore I have instructed 
our pest control person to bait the area. He has reported that there are a considerable number of 
burrows in the bank which he is dealing with and will monitor monthly. 

Dry Berthing  

I am expecting several fishing and pleasure boats to lift out onto East and North quays during the 
coming weeks so that the owners can conduct essential maintenance works over the winter period. 

Youth problems 

The attendance of Rebs Wilson the Deputy Headteacher at Hayle academy was well received by 

those present. The youth problem in and around the harbour was discussed at length and 

suggestions put forward as to how these issues could possibly be dealt with.  

Alix my deputy will contact her with a view to taking the project forward which will initially focus on 

the older students who will be invited to the harbour in small numbers for an induction into the 

workings of the harbour and what our job roles entail etc. 

When the programme gets underway, I will ask Alix to provide a monthly update for the town 

Council.    

South Quay  

Public have been contacting Cornwall council and radio Cornwall regarding the breach of the South 

quay wall therefore Cllr Peter Channon and I provided an up- date on air last Friday.   

Peter covered how and why the collapse occurred and the fact that the harbour is privately owned, 

and I discussed the repair process and cost implications I also asked that public should contact me 

directly and not CC if they have any queries. 
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Harbour masters Certificate course 

I act a national assessor and mentor for the UK Harbourmasters association, Harbour masters 

certificate qualification which is a distance learning course and oral examine that is recognised by the 

Maritime Coastguard agency and run by the John Moore’s University Liverpool. The intensive 18-

month course covers all aspects of harbour management and marine safety. Harbourmasters at two 

other ports have asked if I could provide an induction for their deputy’s covering a general outline of 

the course before they apply to sit it. As Alix will also need to complete this course, I have agreed to 

undertake this for them in the New Year.    

North Quay Development 

Recently there has been a lot of activity with the block going up beside Chi An Treth. This block is due 

to be complete in the next couple of weeks, meaning there will then be more activity and build on 

the block opposite, that looks onto the beautiful harbour. 

We have recently levelled both car parks situated at Harvey Towans and North Quay Road with 

aggregate that has from site within the build at North Quay. Levelling both car parks allowed easier 

access for vehicles to visit the beach safely and securely, especially with the winter months upon us. 

Using site sand and aggregate means this material wears away easier with the rain and wind so we 

ask those visiting to be cautious when driving and allow continuous work from those on site to 

maintain access for the public. 

The car park is now managed with an external company and their signage and visuals should be 

going up shortly. 

 

 

P M Haddock 

Harbourmaster  

Hayle harbour Operations Ltd  
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To                                     HTC           Full Council                                     02 11 2023 

From                                C Cllr P Channon  Hayle west 

Ref                                    CC Report for OCT 2023   

 

 

CC ITEMS        CC Sus Tourism enquiry nearing report stage.         CAP meet !!!     

                        

 

HAYLE ITEMS    Penpol (Culvert) !!  Harbour !!   Civic Parade !!    Rec ground !!! 

 

Peter Channon     02 11 2023 

    

   

 
















