HAYLE TOWN COUNCIL

RESOURCE COMMITTEE MEETING
THURSDAY 28 NOVEMER 2019
7.30pm

HAYLE COMMUNITY CENTRE
58 QUEENSWAY, HAYLE

Dear Councillor

You are summoned to attend the Resource Committee Meeting of Hayle Town Council, to be
held in the Assembly Room, Hayle Community Centre, commencing at 7.30pm on Thursday
28 November 2019. The following agenda will then be discussed.
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Eleanor Giggal 01736 755005
Town Clerk (Office)
21 November 2019

AGENDA
1 TO RECEIVE APOLOGIES

2 TO RECEIVE DECLARATIONS OF INTEREST & REQUESTS FOR
DISPENSATIONS

3 TO APPROVE THE MINUTES OF THE MEETING 24 OCTOBER 2019

4 TO CONSIDER THE RECOMMENDATION FROM THE PERSONNEL
COMMITTEE 24 OCTOBER 2019 TO OBTAIN QUOTATIONS FROM
INDEPENDENT HR SPECIALISTS, WITH EXPERIENCE OF THIS TIER OF
LOCAL GOVERNMENT, TO CONDUCT A HOLISTIC ORGANISATIONAL
AND STAFFING REVIEW OF THE COUNCIL AND, IF APPROPRIATE, TO
DETERMINE THE BUDGET HEAD FOR THIS EXPENSE

5 PRECEPT 1

a) Community Centre — Draft budget (Recommended for approval by Amenities
Committee)

b) Swimming Pool — Draft budget (Recommended for approval by Amenities
Committee )

¢) Library — Draft budget (Recommended for approval by Amenities Committee )

d) Amenity Sites — Draft budget (Recommended for approval by Amenities
Committee)

e) Council Main Budget — 1% Draft

6 DATE OF NEXT MEETING: 12 DECEMBER 2019



